


College Corner

The MST Program at South Carolina State University
and the New Born SCSU ITE Student Chapter

South Carolina State University is the home to the James E. Clyburn University Trans-
portation Center (http://utc.scsu.edu/), which is one of the |5 U.S. Department of
Transportation Tier | University Transportation Centers. The University has a Master
of Science in Transportation (MST) degree program that currently has about |5 stu-
dents enrolled. Most students in the MST program are receiving financial support
from the James E. Clyburn University Transportation Center in the form of fellow-
ships and scholarships. Many research assistantships are also available for qualified stu-
dents to gain valuable research experience. Students in the MST program have the

flexibility to choose from a variety of courses and the option to concentrate on one

of four areas: transportation system operations, transportation planning, transporta- Yuanchang Xie, PhD

SCSU ITE Student

tion management, and intelligent transportation systems. Chapter Advisor

Students in the MST program are very active in transportation research, and they also

want to know more about the current practice of transportation engineering. In light of this, we decided to
start an ITE Student Chapter here and submitted a formal application on April 21, 2008. While waiting for
this application to be approved at the Southern District ITE Board meeting in December, 2008, we held our
first Chapter regular meeting On April 23™. Mrs. Carol Jones from the South Carolina Department of Trans-
portation gave us an excellent presentation on “Benefits of Retiming Traffic Signals”. More than twenty stu-
dents, faculty, and research staffs attended the meeting and greatly benefited from the lecture. After the lec-
ture, we had our first officers election. The new born South Carolina State University ITE Student Chapter has
an ambitious plan for the next year. In addition to guest lectures, we are planning several field trips to places
such as traffic management centers, Port of Charleston, and logistics centers.

We are very grateful to be given this opportunity to publicize our MST program and the SCSU ITE Student
Chapter. Also, we would like to take this opportunity to thank Mr. Eric Tripi and Mrs. Hesha Gamble for their
help in starting the SCSU ITE Student Chapter. We look forward to having our application officially approved

and to being a member of the South Carolina Section of ITE and the Southern District ITE.

SCSU ITE Members at their first chapter meeting.
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B /3 Project Management

Project Communications Management, Sunny, Nandagiri, PE, PMP

How many of us working on projects have heard “there are communication problems/issues” on this project?
Ever wonder why project communications get complex for big projects? Ever get inundated with lot of minutiae
for a project? Ever get too little or no information on the projects you are working on? If you have answered yes

to any of the questions above, “Welcome to the Project Managers’ World of Project Communications”!

Consider this: Most project managers spend around 80% of their time on projects in project-related communi-
cation (emails, notes, conversations, schedules, documents, phone calls, reports, formal and informal presenta-

tions, public meetings, project meetings, status reports, and others).

According to the Project Management Institute (PMI) “project communications management uses the processes re-
quired to ensure timely and appropriate generation, collection, distribution, storage and ultimate disposition (or
archiving) of project information”. To understand the complexity of the project communications, let us under-

stand the concept of “Communication Channels”.

Project Communication Channels (PMI’s Simple Formula):

Total number of communication channels for any project = n (n-1)/2, where n = number of stakeholders.
e Thus, a project with three stakeholders has only three channels of communication

A project with ten stakeholders has 45 channels of communication!

A key component for the project manager while planning the project’s communications is to determine and limit
who will communicate with whom and who will receive what information. Project manager can use the following

tools to decide on the project information dissemination:

e Organization charts

e Stakeholder responsibility relationships

e Disciplines, departments, and specialties involved in the project

e Logistics of how many persons are involved with the project and at which physical locations

Information needs (internal and external)

In summary, project managers may not be able to control all the communication on the project, but should make
an earnest effort to manage it better. If not, changes, miscommunications, unclear directions, wrong priorities,

missed deadlines, scope creep, and others can occur on a project.

Mr. Nandagiri is a licensed professional engineer in eight states (including South Carolina) and is also a certified
Project Management Professional (PMP).

Source: Project Management Institute’s “Project Management Body of Knowledge” (PMBOK), 2007 Edition.
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Job Opportunities

Senior Roadways Project Manager, Columbia, SC
THE LPA GROUP INCORPORATED has an outstanding reputation in our industry.VWe
are ranked by Engineering News Record in the top 20 in Airport Design Services and in the
top 50 in Transportation Design Firms in the U.S. Consider the possibilities of sharing in
our success.

Position Description:

We are seeking an individual with a background in traffic control, pavement marking and
signing design with 8 years of related experience including a minimum of 2 years in project
management required. This individual will be responsible for project management and
roadway design for SC DOT projects and for various county and municipal clients. Addi-
tional responsibilities include team development, project delivery, administrative supervi-
sion and technical guidance and advice.

Qualifications:

Bachelor's degree in Civil Engineering; Professional Registration; 8 years of related experi-

ence including a minimum of 2 years in project management required; general knowledge
of Microstation and GEOPAK preferred. EOE

Interested applications should contact Nagel Cushman at 803-254-221 |

THE
LPA
GROUP —

ENGINEERS + ARCHITECTS » PLANNERS

Beaufort County Traffic and Transportation Engineer, Beaufort, SC
Beaufort County is actively seeking an entry to mid level engineer to assist the County
Traffic and Transportation Engineer.

Interested applicants should contact Colin Kinton for more information.

ckinton@bcgov.net
Phone: (843) 470-263 1
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Job Opportunities

City of Greenville Traffic Operations Engineer

Performs a variety of duties in support of the City Traffic Engineer and Traffic Engineering Divi-
sion including securing information needed for solving traffic control problems, analyzing acci-
dent histories at intersections, developing signal system plans and timings, drafting plans for signs,
signals and marking, to facilitate the flow of traffic, ensures the safety of citizens and reviews site
permits.

Requires a Bachelor's degree or equivalent in Civil Engineering; over four years of experience; a
valid SC driver's license; prefer minimum one year experience with EIT Certification by the SC

Board of Registration for Professional Engineers and Land Surveyors

Salary Range: 47,179 - 68,984 Closing Date: When Filled

Applications can be obtained from:
Ruby Moore

City of Greenville

206 S Main St., 2nd Floor - City Hall

Greenville, SC 29602

Lexington County Engineer/Public Works

Under limited supervision, performs directing, supervising, operating and administrating duties in
the Engineering Division of the Public Works Department. Oversees design roadway, drainage,
and development of projects. . Issues work orders for corrective actions as needed. Maintains
General Contractor’s License on behalf of Lexington County for in-house construction and reno-
vation projects up to $750,000. Prepares specifications for acquisition of goods and services. Per-
forms related professional, technical, administrative and supervisory work as required. Reports to
the Public Works Director/Assistant County Administrator. Requires a Bachelor's degree in civil
engineering supplemented by five to six years of progressively responsible experience in public
works engineering and operations; or an equivalent combination of education, training and ex-
perience that provides the required knowledge, skills and abilities. South Carolina Professional
Engineer’s license required.

Salary:$67,433 Closing Date: 12/31/2007

Apply on line or in person at:

Lexington Employment Security Commission Workforce Center
714 South Lake Drive, Suite 140

Lexington, SC 29072

www.lex-co.com
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Job Opportunities

City of Myrtle Beach Engineer

Public Works Department/Engineering Division. Directs the activities and staff for the Engineer-
ing Division, Construction and Traffic Engineering; prepares an annual budget and monitors ex-
penditures; provides professional engineering consultation for City projects; establishes and
maintains standards for construction; assures compliance with all relevant laws, regulations and
ordinances; and responds to inquiries and complaints from a variety of groups. Requires any
combination or experience equivalent to graduation from an accredited college or university
with major course work in civil engineering or closely related field and a minimum 5 years ex-
perience in public works, civil design, construction, and operations. Must possess a Professional

Engineer license and a valid driver’s license. EEO/H. Position open until filled.

Obtain applications online at the following address:

http://www.cityofmyrtlebeach.com/on-lineapplications.html

State Government

carcers

www.jobs.sc.gov

Available Positions Booklet from the
ITE 2008 Technical Conference and Exhibit
can be downloaded at
http://www.ite.org/Conference/ITE_TCO08
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Cryptograph Challenge

Imbedded in the matrix of random letters below is a 14-letter statement related to traffic.

The letters of this statement form a contiguous chain in which each word can go in any direction,
but there are no turns within a word. As an example,“STOP SIGN”, which is not part of the

puzzle, is highlighted. A clue to get your started - the answer is three words.
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Be the first to solve the puzzle and you will be recognized in

the fall newsletter and receive a $5 discount at the summer
meeting. Email your answer to mattoxjh@scdot.org
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Section Leadership

President

Infrastructure Engineer
Greenville County

301 University Ridge Suite 3800
Greenville, SC 29601
Office: 864.467.4612

Cell: 864.320.2490
Fax: 843.746.3415

Past President
Eric Tripi, PE, PTOE

Director of Operations
Iteris, Inc.

1867 Hall Point Road
Mt. Pleasant, SC 29466
Voicemail: 843.693.3477
Cell: 843.864.3572
Fax: 770.874.181 |

Hesha Gamble, PE, PTOE

Vice President
Jae H. Mattox, lll, El

Program Manager
SCDOT- Preconstruction

955 Park Street
Columbia, SC 29201
Office: 803.737.1805

Cell: 803.240.4009
mattox|H@scdot.org

Section Representative

Secretary/Treasurer

Debayan Roy, El

Traffic Engineer
Wilbur Smith Associates

1362 McMillan Ave, Suite 101
N. Charleston, SC 29405
Office: 843.746.3417
Cell: 843.367.3975
Fax: 843.746.3415

Affiliate Director

W. Jeff Davis, PhD, PE

Professor
The Citadel—Civil Engineering
|71 Moultrie Street
Charleston, SC 29409
Phone: 843-953-7687
Jeff.davis@citadel.edu

Tom Dodds, PE

Bike and Pedestrian Engineer
SCDOT
955 Park Street

Columbia, SC 29201
Phone: 803.737.1052
doddsDT@scdot.org

2008 (Committee Chacine

Technical: Sunny Nandagiri, EarthTech, sreekanth.nandagiri@earthtech.com
Membership: Carol Jones, SCDOT, jonesvc@scdot.org
Nominations/Awards: Wayne Sarasua, Clemson Univ., sarasua@clemson.edu
Scholarship: Gaye Sprague, Sprague and Sprague, gayesprague@cs.com
Social: Don Turner, SCDOT, turnerd@scdot.org
Clemson Student Chapter Advisor: Wayne Sarasua, sarasua@clemson.edu
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About ITE

The Institute of Transportation Engineers
is an international educational and scientific
association of transportation professionals
who are responsible for meeting mobility
and safety needs. ITE facilitates the applica-
tion of technology and scientific principles
to research, planning, functional design, im-
plementation, operation, policy develop-
ment and management for any mode of
transportation. Through its products and
services, ITE promotes professional devel-
opment of its members, supports and en-
courages education, stimulates research,
develops public awareness programs and
serves as a conduit for the exchange of
professional information.
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. on the website.Your username

JOIN SCSITE TODAY!!

Membership forms are available on our
website. Return to Debayan Roy. Dues
are $20.00 yearly.

EEEEEEEEEEEEENEEEEEEEEEENERNEN

is your last name followed by I

- your first initial and your default
' password is “traffic”’. Make sure -
| you capitalize the first letter of |

-your last name and first initial toI

login.

we are on the web at www.scs-ite.org

Our new webwmaster Ls Debayan Roy so please contact him
at droy@wilbursmith.org with comments or questions.

well as the International ITE.

mattoxjh@scdot.org.

Newsletter Information

“DRIVER?” is the official publication of the South Carolina Section Institute
of Transportation Engineers, the professional society for transportation
engineers in South Carolina. It is affiliated with Southern District 5 ITE, as

ggestions on format or content are welcome. News on member
2ction, or the profession should be submitted to Jae Mattox at
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